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Date: April 11, 2012 Board Meeting Minutes 
Location: University of Phoenix

	In attendance
	Derree Braswell, Director 

Alison Cruess, VP IT

Tina Echeverry, VP Professional Development

Marilyn Feldstein, VP CMSIG 

Casey Gibson, VP Public Relations

Ida Gropper, President
Linda Hasselbach, VP Finance

Jennifer Jamison, VP Membership

Linda Davis O’Connell, VP Sponsorships

Lynne Orr-Holley, VP eSIG

Sue Raffensperger, Past President 

Laura Steigelman, VP Member Involvement

Paul Stromberg, Administrator 

Rachel Stromberg, Director

Robert Zinsser, President-Elect

Tom Speer, VP Programs
Donna Spera, Recording Secretary 

	Absent
	N/A

	Begin
	PM 6:22PM

	End
	PM 9:10PM

	
	


	Agenda Item
	Details
	Follow-Up

	Ida Gropper
President


	· Ida called the meeting to order and everyone reviewed the March minutes. 
· Changes were discussed 
· Sue moved to accept the minutes as amended, Marilyn seconded the motion, and the minutes were approved.
	· Paul will amend the March minutes as approved by the Board.


	Bob Zinsser, President-Elect
2012 Budget
	Ida, Bob, Paul – collaborated on the budget items.    

We are on track with income items.  

Total income:  $58,000

Expenses 9 events, speakers gifts,  and miscellaneous expenses 

(Delete Speaker Travel and Program Room Rental )

Total expenses: $57,225.00

Net income: $775.00 

Sue moved to accept the Budget as presented and amended (changes made during discussion):  Tom seconded the motion.  

Motion passed. 


	· Follow-up discussion on types of speakers that could be used in programs 
· Bob-   Make a note to itemize ICE in the budget for next year  
· Apply recommendations of the Surplus Review Committee 


	Tom Speer, VP Programs 
	·  In favor of increasing amounts for speakers. 
	· Tom - Make any necessary adjustments by June meeting.


	Jennifer Jamison, VP Membership
	· 33.7% Core alliance – increase from last month
Committee met- there are 15 new members added to National that we do not have.  

· Propose going thru national membership list;

· Propose free trial membership to increase Core. 

Discussion ensued as to rather this was the best way to increase Core.

Agreed to call the 15
	· Jennifer – let Paul know who needs to renew memberships
· Jennifer and/committee: Check with other chapters 

· Re-strategize best way to obtain members from National 

	SUMMARY OF CONCERNS BROUGHT TO BOARD

by Marilyn Feldstein, Lynne Orr-Holley, Linda Hasselbach, Rachel Stromberg and Paul Stromberg

APRIL, 2012 BOARD MEETING

Board transparency with and toward all board members

Misunderstanding of what the Executive Council was and its purpose

Agenda setting process

Board communication and decision making process

Budget related issues

Misunderstanding regarding the Administrator’s role

Unclear roles and responsibilities of board members

Altering minutes once they have been voted on and approved

Resolution of fiscal year inconsistency compared to by-laws

FOLLOW UP ITEMS TO ADDRESS / RESOLVE CONCERNS

A list of Board Decorum items was reviewed with all board members; expectation of transparency and respect among and between board members included on list 

Provided explanation of intent and actions of Executive Council at April, 2012 board meeting

Made it clear that all board members have the right and responsibility to bring their concerns to the chapter’s entire board of directors as soon as possible 

Implement Onboarding Program for all new board members to train them for their board role; provide overview of program with board of directors (program developed in December, 2011) 

Distribute agenda enough in advance of upcoming board meetings to obtain input from board members on agenda items 

All matters involving the budget should be discussed with entire board

All board members immediately communicate their issues and concerns to entire board of directors

Follow Robert’s Rules of Order at all board of director meetings

Ensure that chapter administrator and all board of director roles and responsibilities outlined in the chapter operations manual are consistent, accurate, and up to date

Clarify that once board minutes have been voted on and approved, they are not to be altered, even if information in approved minutes was incorrect or incomplete.  In the event this happens, the matter should be discussed with entire board at the next board meeting.

Change fiscal year to calendar year as stated in by-laws as soon as possible



	Respectfully submitted, 
Donna M. Spera, PHR

Recording Secretary
April 24, 2012 
Revised at June 13 Board Meeting 
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